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3UBJCTs Suggestions concerning forthcoming “ubcommitice Xeeting
this date.

The following represent suggestions, which if acceptabie o
Yyou, can be raised at this mseling or next.

1. Correction in the mirmmtes dated 24 July 53. Reference is
nade to paragraph 3, sub paragraph B, topic Cii. The recommen-
dation as submitted Lo you conesrned Lhe need for FLD to
the bibliographic informatiin of the serial publica-
tions provided im the MLRA, rather than to supplant such infor-
mation. The basls for this suggestiion stems from i.he fact that
the MIHA of the Library of Congress covers fewer serials than
FDD. I1f acceptabls for you, it is suggested that the minutes
, be correctod Lo read "FDD should providas complsts bibliographie
| trestaent of a selected list of periodicals-wthe list to be
determined by the serials received by FDD and HOT covered by
the MLH: of the lLibrary of Congress. FDD would thus sup;lement
the ¥LRA for these purposes.”

2. Under 2 ¢. {mmethod of exploitation),

The screeming process itself should be reviewed., Certain
suggestions received from ocomodity analysts express a concern
that the Materials Section of the USSR should slso be screening

on a regular basis other fields (e,g. those of agriculture,
incustey, and transportation.) for relsvant commodity information,

3. Under 2 d, (methods of reporting).

Although in the past, the practice of compilalions has been
generally satisfactory Lo the consumer (and for that matter fre-—
quently requested Ly the consunmer) a review within OHE estabe
lishes, for general purposes, & greater need for the extract and
abstract of materials rather than the compllationms. Consequently
it is proposed Lhat vhere working under general gulde rejuire-
ments, the USSR Branch of FDD confire itself to the extract or
abstract type of reporting, and vhere a section of tnis branch
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rocaives & spociiic consumer indtiated requirement that tiis
requirenent be patisrmed ss ¢losely as possible to the gensral
neod for exirset or abeiract reporting. The implementsiion of
this generel need for exiract, abstract mmterisls may be raised
at & spsuisl meeting with the USSH Branch of 7DD and GBR to
follew the gemeral mesting, and before recosmendstions sre
finally formsliwed by the suboosmittee IIX.

he Under 2 d. (methods of reporting).

It is highly desirable (from the puint of utility by e cone
sumr) thal the forset of USSR Branch produst (except for
special requireaents) be & singls card or sheet, on wiich only
ane type of 1n.elligence item per sheet (or sheets) bo placed.

5« Under 2 4, (methods of reporting).

USSR Dranch of FDD should, as it has generally done in the pust,
pay carefull aitantion to the docwssntation) specifically to the
referencing of page and line of materials shatrocted or gx-
tracted. This prastivce should be rigidly applied Lo ay special
mojects undertaken by USSR Braneh, and should be ex:ionded Lo
any contrast trocalation haniled throuph FOD.

6. Under 2 4. (methods of reporting).

“ithin the offices of CI4 using the product of USSR Granch FIU
.u.,umum@; aken to avwid the unilaterzl *ip-ihe-dark”
lsvy of special o amy of the sections within the

USSR Branch. Concurrent wiih this step for coordinatdon within

& group of the consumars of FIU produet, it is proposed that POD
regularly subait for review the requests recsived for compllations
and other specizl type requirements partieulariy at the initia)
stage of thess requiremants, (Note—this point =may well be a
m more Wt;%m‘g g:dar 2 b. {priority processing)
: aceording sdrmtes o ly moeting was

for later cumsideration.) i e postyonsd

7o Bafore the agends has been complsted on & general basis(re
USSR expléitation) it is respeetfully suggested that toplo-wmms Onre —
gwwﬁtﬁim activities ~ be re-opened and that OCD of

A roquasted to repart on ths type and degrse of exploitation
condueted Yy this offfce.

& Undar 2 d. {aethods of reporting).

In goneral, the extrast and abstract Lypes should be the method
of reporting, while the other tyrs of reporti g should bs first
satisfastorily negotiated among the consumers. Parentbetioally,
and enly an opinfom,of the writer, the compilation and spot
roports resulting from special requirements in soue cases, have
contributed e passive non-productive type research on the part of
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Gk, The net result has boen a preparation of part of an OHR

by an FOD anslyst, dth the corollary, also deirlmental,
that Lhe FDD contribution is ruite liable to bs less usefull ‘o
olher congumers because of the particulur focus of Lhe speclial
recaiiromsnt,

9. Umder 2 o. {offort in nowcurrent publications).

There are tw comsidarations from economic intelligmnce viewpoint,
First there is s coniiming eritical need for all quantitative
(and therefors statisticel) data of reglonal (as f opposed to
asggregated dats) for all aress of tha USSR, In eallling for
groater or lesser effopt in ressarching in non-current publications,
specific categories can best be detarmined on lhe lranch levels
within ORR in 1iaieon with the USSR Breneh of FDU., Second, by
amd large, (and offered as tlw roughest of yakdsticks and with all
kinds of exseptions) vhe need for ressareh in non-ourrent publica~
tions varies fnversely with the posiiion of an evonomic subject
on the ladder of miiitary priorities. (e.g. Agriculture pgenerally
possesses grester nom-current researeh than would shipbuildings
Corswner poods offers a greater return frox non-current rasearch
than doss rallwey transportation.) Industrial subjects msy be
adequately satisfied by a ten por cant allocailon while in
¥aterials and Services the allocations (while still flaxible)
should be plammed for greater non~current research (here 20 to

30 £ is tentatively offered.)

310, Under 2 f. (straight reperting andfor factusl coments)
Good judgement e¢onmistonlly eperating is much more satisfactory
than & recomand:siion of ®sitherwor® in this case. The only
resomendations possibhle are first that any factual corments be
carefully distinguished from the reporting in the end product of
FiD, and second, cocments should be jmided to reflect as zmch as
possible, refe: ences Lo other relevant malerial exploited or

mnsxplaited by 7DD,

11l Under 2 g. (mminm).

There are only two devices kmown to mun and beast——"the cervot and/
or tie stick*] Consequently, the demonstradle results in certain
cases of sucosassful lisiscn mmdiciously selected for publicity
mldwmtd:hﬁpw‘tm consuner offices; and sinimum

but nevensary polnts coordiration wvithin conmmer offices o
A Rig.q proveguisite before unloading unilatersl requests on FODa A
wuld likindse assist in this liaison, FID eould materlally help
in the latter by working within such a frams of reforence,
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